1997 1998 1999 2000

ID | %Done |Task Name Start Finish Apr [ Ju | Oct [ Jan [ Apr [ Ju Oct Jan_ | Apr | Ju | Oct Jan_ | Apr | Jul

1 100%  SAFS Version 1.0 (single project ready) 6/16/97 8/14/98

68 100% | QuikSCAT Implementation 7/1/98 2/18/99

76 78%  SAFS Version 2.0 (multiple project ready) 9/1/98 9/29/00

77 100% Determine process for manual addition of projects 9/1/98 8/31/99

78 100% Prioritize simultaneous file transmission requests 9/1/98 3/1/00

79 85% Expand reporting and statistics web page 9/1/98 9/29/00

80 100% Design Review 7/13/99 7/13/99

81 100% Determine/procure system upgrades for faster throughput (AGS, MGS, SGS, WG 7/119/99 11/17/99

82 62% Implement SAGE Il 1/8/99 9/29/00

83 100% Determine interface and storage requirements 1/8/99 2/26/99

84 100% Submit CCR/Implement manual project addition 2/1/99 5/14/99

85 50% Test data acquisition at WGS and distribution from Central SAFS at GSFC 5/17/99 9/29/00

86 83% Implement EO-1 4/12/99 9/29/00

87 100% Determine interface and storage requirements 4/12/99 6/11/99

88 100% Procure additional hardware as determined 6/21/99 8/26/99

89 67% Submit CCR/Install and test essential procured hardware 8/27/99 9/29/00

90 100% Submit CCR/Implement manual project addition 6/14/99 8/24/99

91 90% Test data acquisition at WGS, SGS, AGS, MGS to Central SAFS at GSFC 8/25/99 9/29/00

92 74% Implement ADEOS I 9/1/98 9/29/00

93 100% Determine telemetry processor interface requirements for ADEOSII 9/1/98 5/31/99

94 100% Procure additional hardware as determined 6/1/99 7/30/99

95 100% Submit CCR/Install and test procured hardware 8/2/99 9/10/99

96 100% Submit CCR/Implement manual project addition 6/1/99 9/3/99

97 100% Setup Ground Station SAFS at ASF (incorporated with SA travel to ASF) 10/18/99 1/18/00

98 15% Test data acquisition at ASF and WGS to Central SAFS at GSFC 1/19/00 9/29/00 - |
99 70% Upgrade QuikSCAT 6/1/99 9/29/00 *
100 70% Convert to generic method 6/1/99 9/29/00 _ |
101 83%  SAFS Transition to CSOC (operational management/sustaining engineering) 2/1/99 9/29/00
102 100% Operational Support 6/25/99 9/29/00
103 100% Determine procedures and guidelines for operational support 6/25/99 3/31/00 —
104 100% Determine SAFS procedures for system management and/or administration 6/25/99 3/31/00 —
105 100% Project launch and test support 4/10/00 8/17/00 E
106 100% Interface with operations personnel/customers/vendors to troubleshoot 4/10/00 9/29/00 E
107 78% Sustaining engineering 2/1/99 9/29/00 .
108 95% System Administration (health and security monitoring/software upgrades/pat 4/10/00 9/29/00
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109 90% Hardware maintenance (installupgrade/spares/contracts) 4/10/00 9/29/00
110 90% Assess impact of new projects and make recommendations for support 4/10/00 9/29/00
111 95% Implement and supervise project priority management 4/10/00 9/29/00
112 73% Implement new projects 2/1/99 9/29/00
113 56% Implement IceSAT 10/6/99 9/29/00
114 100% Determine interface and storage requirements 10/6/99 11/9/99 E
115 55% Submit CCR/Implement manual project addition 1/31/00 9/8/00
116 0% Test data acquisition at WGS, SGS, AGS, MGS to Central SAFS & 9/11/00 9/29/00 %I
117 85% Implement RADARSAT 2/1/99 9/29/00 —
118 100% Determine telemetry processor interface requirements for RADAR 2/1/99 3/1/99 E
119 100% Procure additional hardware as determined 4/12/99 6/25/99 E
120 100% Install and test procured hardware 9/13/99 10/15/99 E
121 100% Implement manual project addition 6/1/99 9/3/99
—
122 0% Implement and test data acquisition at ASF (involves travel to ASF) 8/21/00 9/29/00 l:l
123 81% SAFS/CSOC Transition Tasks 1/18/00 9/29/00 —
124 65% Install system upgrades for faster throughput (AGS, MGS, SGS, WGS,ASF,C 1/18/00 9/29/00 _ |
125 0% Configure and install backup Central SAFS 8/7/00 9/29/00 ‘:l
126 100% Training 2/7/00 8/17/00 ~
127 100% Project, launch and test support 2/7/00 3/3/00 E
128 100% System Administration (health and security monitoring/software upgrade 3/6/00 3/31/00 E
129 100% Interface with operations personnel/customers/vendors to troubleshoot 4/3/00 4/28/00 E
130 100% Hardware maintenance (installupgrade/spares/contracts) 4/10/00 7/14/00 E
131 100% Assess impact of new projects and make recommendations for support 5/1/00 6/2/00 E
132 100% Project priority management 6/5/00 8/17/00 E
133 100% Phase ITRR 8/17/00 8/17/00
134 0% Phase 2 TRR 8/18/00 9/29/00
135 100% ISO Audit Preparation 1/31/00 2/25/00 E
136 95% ISO Audit Preparation 8/14/00 8/22/00 E
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